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 Our work in distributed teamwork

 Current focus on cross-cultural teams

 Extending our work to Korea



 20 years

 Observed a number of distributed teams 
in Science and Engineering



 Ran controlled 
laboratory studies 
of
 Communication 

through technology
 Trust
 Focus on collocated 

people, ignoring the 
remote



 Collect a large set of collaboratories
 We have identified more than 350 examples

 Collect a basic set of information

 Note similarities and differences on both 
technical and social dimensions







MIT Press, 2008

Chapter 4:
Theory of Remote 
Scientific Colla-
boration (TORSC)

Many case studies



 Factors that affect success
 The Nature of the Work
 Common Ground
 Collaboration Readiness
 Management, Planning and Decision Making
 Technology Readiness 



 Web 
accessible 
assessment 
tool 

 Assesses
 Where are you 

strong
  Where are you 

vulnerable 
 What do do 

about it



 Cross-cultural collaboration
 When workdays do not overlap
 Focus on the Pacific Rim



 Literature review
 Greetings
 Tone
 Pauses
 Interruption
 Directness
 How to say “no”
 Facial expressions
 Turntaking
 Proxemics
 Backchanneling
 Who is involved in a decision
 Trust
 How establish trust
 …



 Interviews and observations of cross-
cultural teams, typically support teams
  
 Microsoft
 IBM
 Baidu
 Korean search engine company



 Online assessment and awareness
 GlobeSmart
 Fastenseatbelts

 Selection of people for cross-cultural 
teams
 Global Mindset Inventory
 Global Competencies Inventory











 Korea is in our sites (Pacific Rim)

 Do the things that make long-distance teams 
successful differ in Korea?
 Wizard

 Are cross-cultural teams with headquarters 
in Korea differ from those in the US?

 On what features do you select a Korean to 
be good in a cross-cultural teams?



 Access to Korean distributed and cross-
cultural teams 

 Find Korean academic partners on this 
topic

 Money for travel and US and Korean 
personnel
 Translation support



 jsolson@uci.edu

mailto:jsolson@uci.edu
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