RESCUE COMMUNITY ADVISORY BOARD MEETING

HELD AT CALIT2 – UC Irvine

November 6, 2006 / 10:00 to 2:15 p.m.
Meeting Attendees:







* CAB Chair

Ellis Stanley*, David Cardenas, Satish Ajmani, Kathy McKeever, Steve Sellers, Dale Svenson, Nancy Suski, Dawna Finley, Eileen Salmon, Marc Gomez,  Rich Toro, Sharad Mehrotra, Nalini Ventakasubramanian, Chris Davison, Ramesh Rao, Alex Hubenko, Ron Eguchi, Carter Butts, Debbie Nielsen
Not in Attendance:  Phil Navin, Lance Brooks, Mike Rose, Jacob Greene, Fred Halenar and Kathleen Tierney
Ellis Stanley, CAB Chair, called the meeting to order at 10:15 am.  The meeting started with introductions.

RESCUe Overview & Progress:  Sharad Mehrotra gave a 30 minute overview of RESCUe, the progress made in the last three years and plans for the remaining two years of the program.  
Project Demonstrations:  The Disaster Portal was presented by Jay Lifkett and Mirko Montanari;  MetaSim was presented by Charlie Hyuck and the Responsphere Truck was presented by Don Kimball and other UCSD students and researchers.   
Lunch/Executive Session:  Lunch was served at the University Club.
Ellis provided the outcomes of the executive session lunch and questions were raised as follows:

· Rather than secure additional CAB members, the CAB prefers the idea of user centric design – incorporate fire reps, police/law enforcement, etc. and include the authorities/decision makers in some capacity. 
· The RESCUe CAB needs to sync up with RESCUE TAC in some way; have a dotted line relationship between CAB and TAC somehow.  Sharad to work with RESCUE to identify the opportunity to make event/meeting happen.  
· Other possible integrations/partners/collaborators were identified: 
· Southern CA earthquake center 
· USGS all hazards 
· 2007:  Year of the Earthquake (“Shift Happens”) – tie our technical applications into a multi-jurisdiction framework 
· In terms of following models, gov’t/public sector is behind the private sector.  On this note, the question was raised as to what market research data RESCUE is working with to ensure product development is in sync with the private sector.  In response to this question Nancy Suski reiterated DHS needs/areas as:
· Regional technology integration 
· Operational readiness 
· It’s not an artificial environment/concept, but more real world operating environment – can do life cycle testing, cost benefit analyses 
· The CAB suggested that RESCUe integrate with the R&D community and into the 1st/2nd responder communities.  As the technology is applied to the 1st / 2nd responder communities, cost sharing models should be explored to advocate ways in which the government and public sector can leverage the technology.  The CAB also suggested that subgroups should be formed – 1) Nancy Suski – Simulation; 2) David Cardenas – Portal; 3) Steve Sellers – Disaster Early Warning System; 4) Network Systems Group; 5) Eileen Salmon -- User Centered Group; and 6) Information Sharing Technology & Integrated Functional Systems. Groups 5 and 6 need a CAB sponsor.
         The CAB suggested that RESCUE attend the annual HSARPA conference  – typically lots of 1st responders attend (in San Diego 2005; Atlanta 2006) Here is some info from an announcement:  NIJ's 8th Annual Technologies for Critical Incident Conference -- Atlanta, Ga. -- 9/6-8 -- Focusing on prevention, preparedness, response and recovery, this three-day conference will highlight the technology and training tools currently available and being developed for the emergency responder community to deal with major threats to lives and property, such as natural disasters and terrorist attacks. Conference speakers will include state and local public safety professionals, as well as federal experts from the U.S. Departments of Justice (DOJ), Homeland Security (DHS), and Defense (DoD) 
· Nancy Suski comment:  
· “our vision is larger than the parts”.  Suggested doing a tabletop exercise, as this would show how everything would work together, and would be more valuable than a “technology demo day”.  Build it on earthquakes.  Steve Sellers mentioned that RESCUe could partner with his team and use his facility for the 1st implementation. 
· Do this when we are ready and be prepared to let the 1st / 2nd responder community how and when they’ll get the technology. 
· Show what we have, take feedback (be prepared for honest feedback), take the next steps, and show again – maintain feedback loop 
· Dale Svenson:  The Research project should set measures, metrics backed by modeling simulations which will create a  “pull” into new markets. Dale reiterated the three groups of decision makers as follows: 
· The decision makers who have the money 
· User-operators 
· Technology evaluators 
Continuity Planning For RESCUe:  Sharad gave a brief overview of the Center for Emergency Response Technologies and an industry affiliates program to be launched this month (Nov 2006)
· Ellis Stanley and others identified the following possibilities: 
· Dept of Commerce – National Weather Service (NWS) – tsunami warning 
· USGS – earthquake 
· Dept of HHS – hospital losses/patient issues 
· Dept of Education:  schools impact/risk communication 
· Bring in other players, explore new scenarios, federal partners, private foundations 
· It was suggested that we perform due diligence on the earthquake scenario – DO NOT look back on past earthquake events, but look ahead to next scenario 
· Involvement of Industry affiliates/how to enhance: 
· (Nancy) – NSF funding was a big piece of the pie – what do we (RESCUE) want to become known for nationally? 
· Pick the things we want to be known for – go after those industrial partners (not necessarily excluding other research efforts) 
· Do not try to be everything to everyone.
· The CA technology based is unrivalled anywhere else in the US – we should take advantage of this for the national good. 
· Lots of Centers exist, but many do not deliver practical, valuable solutions 
· Centers suffer from scope creep – overextend too much and resources get taxed.  It’s the implementation part that’s missing – CAB wants a product 
· Look at the target pieces RESCUE has – test in a real world scenario to see what will stick – AND be ready for criticism 
· Focus first on a small focused sector (e.g., southern CA only) 
· We can work with CAB to help identify gaps: 
· E.g, SPAWAR wants persistent secure wireless communication 
· Ellis:  is there a way to track assets/effort duplication among all these centers?  What makes RESCUE stand out form the others? 
· David Cardenas:  how to apply social networking models to what people like those in CAB do? 
· Use the web to serve up real info.  Put this into an infrastructure that allows for access control. 
· CalMesh – was survivable, maintainable, deployable 
· Our use of simulators to test technologies was good. 
Closing points: 
· Follow-up CAB meeting:  ~ March 2007 
· Brief discussion of post- RESCUE conference after year 5 
· David Cardenas wants to assist with disaster portal (also service oriented architectures – SOA) 
· An integrated demo is much more powerful than individual technologies being shown. 
